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MIAMI UNIVERSITY & LIBRARIES

• Ohio public university / residential

• Liberal ed / primarily undergraduate

• FTE 24,500 (5 campuses)

• Databases 510

• E-journals 284,000

• E-books 728,000

• Materials budget $4,100,000

• III Sierra / EBSCO ERM & Discovery

• Library staff 42 paraprofessional / 44 

professional

• Consortial memberships

• Library administration

• Procurement / General Counsel

• Accessibility decree
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UNIVERSITY

• Accessibility staff

• General counsel

• IT staff

• Purchasing / procurement / 
accounts payable

• Consortia

• Subscription agents

• Vendors / publishers

EXTERNAL

COORDINATION

LIBRARY

• Budget assistant(s)

• ILL staff

• Patrons / end users

• Scholarly communication 

coordinator

• Public services staff / 

librarians

• Systems staff

• Tech services staff / librarians

E-RESOURCES LIBRARIAN
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ACQUISITIONS PERSPECTIVE

• Timelines and deadlines

• Fiscal versus calendar year

• Renewal workflows

• Multi-year licenses

• Big deals and/or consortial purchases

• Purchase models
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FISCAL VS CALENDAR YEAR
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DEADLINES

FEES AND PAYMENT TERMS

“The subscriber will be invoiced by and will pay the 

fees set forth in … in accordance with terms agreed 

upon between the Subscriber and the Agent. If the 

Subscriber fails to pay the full amount of the 

Agent’s invoice on a timely basis, publisher may 

suspend the Subscriber’s access to the Subscribed 

products until the unpaid amounts of such invoice 

are paid.”
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BIG DEALS / CONSORTIAL LICENSES
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PURCHASE MODELS
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COLLECTIONS PERSPECTIVE

• Collection development 

policies

• Deal-breakers

• Communicating license terms

• Accessibility

• Authentication

• Consortial licenses

• Format-specific considerations

• User restrictions
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ACCESSIBILITY

“All e-learning and information technology developed, purchased, 

upgraded or renewed by or for the use of Miami University shall comply 

with all applicable University policies, Federal and State laws and 

regulations including but not limited to Section 508 of the Rehabilitation 

Act (29 U.S.C. 794d), as amended, Web Content Accessibility Guidelines 

(WCAG) 2.0, and all other regulations promulgated under Title II of The 

Americans with Disabilities Act and which are applicable to all benefits, 

services, programs, and activities provided by or on behalf of the 

University.”
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AUTHENTICATION
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“I just received confirmation that yes, access would not be available for off-

campus access, only from the two dedicated library workstations. You do have 

another option to still maintain the content on one user station for only [insert 

exorbitant amount here] for the year."

Manchester City Library via Flickr CC BY-SA 2.0

https://goo.gl/cbPffH


AUTHENTICATION
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CONSORTIAL LICENSES
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FORMAT-SPECIFIC CONSIDERATIONS
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USER RESTRICTIONS
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ECOSYSTEMS

• Workflows

• Licensing and procurement

• Accessibility

• IT (authentication, 

networking, etc.)

• Tools

• Redundancies?

• Interoperability?

• Product integration?
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PROCUREMENT
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ERMS
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ACCESSIBILITY
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IT (EXCESSIVE USE)

“When certain usage thresholds are crossed, indicating the high 

probability of abuse of ACS content and/or a breach of our Terms and 

Conditions, access to the institution’s site is suspended until the situation 

is addressed by representatives from the library. Many times these are 

the result of compromised credentials, or users being unaware of ACS’s 

copyright/licensing policies … ACS may prevent ... patrons ... from using ... 

Licensed Materials ... [in a way] that has a detrimental impact on the use 

of the services under this Agreement.”
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IT (EXCESSIVE USE)
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IT (PROHIBITED USE)
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QUESTIONS?

Jennifer Bazeley

bazelejw@miamioh.edu

Miami University (Ohio) Libraries
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